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MEMOKANDUM POR: Executive Director 
SUBJEC I : Ageucy’s Viewal Aids /Graphics Services | 
REFERENCES ; @. Mame ded 9 May 65 te DD/S fm Exbir, same subject 


b. Meane dtd 18 Mar 63 te ExDir fm D/Pers, subj: 
Ceasolidstion of the Ageucy’s Visual Aids /Graphics 
Services 


i. ibe survey reported In Reference tb) developed comprehensive and 
useful information about the state of visual alds/graphice work in the Ageucy. 
it demoustrated that Ageucy components generally are provided the graphics 
services they ased within acceptable time limits, and that a genera! consoli- 
dation of graphics uaits would be impractical because of such factors ac 
security, diepersed locations, specialized requirements, and the difficuiry 
of setting priorities. ie concluded, however, that consolidetioa of ualts would 
be advantageous tu two instances (554-212/5 aud Lagiatice; OCI asd O81), and 
that administration of the total graphics activiry would be improved by establish- 
mot of a coordinating authority. kt offered three apecific recomendations, that: 


a. A pesition of Graphics Coordinator be established under the 
Chief, Printing Services Division/OL, with respeustbility for coordination 
and effective distribution of work throughout all graphics components, and 
for &@ career management program for al! grephics envloyses, 


b. the Graphice Support Branch of O31 be incorporated into 
the Graphics Division of OC1. 


c. After a year, the Graphics Coordiaster review the progres: 
made toward obtaining balaaced distribution of workload and effective | 
utilization of personnel and report his findings aud recommendations 
to the Director of Personnel for appropriate ection. 


Nant ta? 


as He 
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2. i have examined these fiadings ead recommendations and they heave 


been discuased in detall with representatives of the components concerned. [he 
following actions or conclusions have resulted. 


a. The 5SA-DO/3 and Office of Logistics visual aids groups 
have been consolidated in ons grephice unit undex the Printing Services 
Dévisten/OL. ee ee ee 


graphics 
the matter aod will reach some couclusious in due course about the 
extent to which his Division can play a coordiuating roic. 


b. After further stady withta the DD/1! erea tt has been 
concluded that consolidation of OSI and OCI unite is not practicable, 
even though tt might be desirable. Prableme of physical separation 
{OBl in Alcott Hall; OCI tn Headquaxters), security (special handling 
requirements which prevent the sasigument elsewhere of much of 
OCl’s werk), end space Gack of space te accommodate additional 


c. ihe subject of overall career masagement of 


there may be a way to get at them. We are concerned with a | 
maximum of enpioyecs, vow sasigasd in seven separate units 


a8 & practical matter, a Graphics Coordinator under the Printing Services 
Division, could carry out the responsibilities which would be sasigned to 
him under Recemmendation Ma) of Refurence (b). lam reluctant, 
furthermore, tp esteblish e formal Adrisory Committes to look afer 

the interests of this group uniess and until the oced for such 2 mechanism 


ot aie a Bet ok Sey 
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is eatablished. “che Office of Personnel sees all personne! actions 

end bas the functional responsibility to effect proper placemest, 

monitor fitneas reports aad pron:ctions, and to see generally to the 
equities of perscanel administratioa ic all units. That Office also, 

ia colisheration with the Cemptroller, has responsibility for moniter ing 
manpower utilization practices la the Agency. Ihe Directer of Persoune! 
is thus la a position te act on most of the problems outhined in eference (b). 
To the ement that he may need help from the waits concerned, he can and 
ahouild request it. 


3. t heve asked the Director of Personnel to monitor on a continuing 
basis the overel! management of graphics personnel, aad to request such 


ou the coordinating role which his Division can or should play after he has had 


Signed 
L. K. White 

EA-DD/S:RBF:maq (4 June 63) Deputy Director 
Distribution: Gupport) 
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9 May 1963 


MEMORANDUM FOR: Deputy Director (Support) 
SUBJECT : Agency's Visual Aids/Graphics Services 


REFERENCE : Memorandum dated 18 March 1963 to Executive 
Director from Director of Personnel, subj: Consoli- 
dation of the Agency's Visual Aids/Graphics Service 


1. I would appreciate your brief comments on the recommendations 
contained in paragraph 5 of reference. 


2. If you find it inadvisable at this time to go along with Recommen- 
dation 5a (the establishment of a graphics coordinator under the Chief, 
Printing Services Division), I suggest that we set up a Visual Aids/Graphics 
Advisory Committee under the Director of Personnel. It should have as 
members senior representatives in the various visual aids/graphics units 
or a supervisor over a given unit who is familiar with all aspects of its 
operations. I believe the Committee should be somewhat similar to the 
Scientific and Technical Career Committee in its advisory capacity and 
review on a continuing basis the problems outlined in paragraph 1 of the 
reference. 


3. While the attached report indicated that complete consolidation 
of all visual aids/graphics may not be wise at this time, there appears to be 
certain discrepancies in our overall visual aids/graphics setup, such as the 
work loads in the various units, that the Committee should consider along 
with other problems at regular intervals. Also I can see no indication from 
this survey that anybody is now considering overall management and the. 
specialized personnel problems of various aids/graphics people. i, 

+ hd 

4, Please advise what action you have taken or plan to take in regard 

to reference memorandum, 


25X1 


ce: Director of Personnel 
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